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Presentation Objectives

Introduce a flexible, scalable, repeatable framework
used to address Common Time & Cost challenges
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People and Process

» Workforces are responsible
for only 15% of mistakes

» Lack of Management
direction (communication)
contributes significantly to
unintended consequences
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Project Managers

Responsible for Delivering:

Triple
Constraint

Enabling
Strategies
/ Foundation

Leverage Flexible, Scalable, Transferable Techniques
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Name the Pain

common challenges include:
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NTP: Unrealistic Deadlines

> Name the Pain

Where are we? Root Cause

Where do we want to be?

How do we get there?
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Solutions: Unrealistic Deadlines

Document Unrealistic Deadline as a risk
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Document task dependencies and explain
why the deadline is not achievable

Explain, Prioritize and Use the triple
constraint upfront and revisit by phase

Benefits:




Reframe - Positions Versus Interests &

Abraham Lincoln




Reframe

> Reframe — Positions Vs. Interests

Positions

Interests

Individual Individual
MEEES MEESS
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Reframe

Positions

RIUEESS

Individual

Interests Individual

Interests

What are the positions?
What are the shared interests?
Can the solution be reframed to address shared interests?
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Reframe Unrealistic Deadlines

What is our position?

What is their position?

What are our shared interests?

Can the solution be reframed with words that address the
shared interests?
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Realize the Gain

Meet with client to review and agree on Triple Constraint

Execute agreed upon plan

Are we meeting scheduled delivery dates

Take corrective action as necessary
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NTP: Scope Creep

> Name the Pain

Where are we? Root Cause

Where do we want to be?

How do we get there?
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Solution: Scope Creep

Deliver the most important functionality first
Increase honest communication between client and team
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Reframe Scope Creep

What is our position?

What is their position?

What are our shared interests?

Can the solution be reframed with words that address the
shared interests?
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Realize the Gain

Prioritize requirements with client, swap out some functionality

Facilitate session, get sign off

Are we on track to deliver critical functionality

Take corrective action as necessary
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NTP: Unclear Task Descri

Name the Pain

Where are we? (Root Cause)

Where do we want to be?

How do we get there?

Blog.thefoundationstone.org
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Solutions: Unclear Task Descri

Conduct Interviews
HVAC Blueprints complete

Establishes a standard
Generates team buy
Helps ensure task coverage

Blog.thefoundationstone.org
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Reframe Unclear Task Desc.

What is our position?

What is their position?

What are our shared interests?

Can the solution be reframed with words that address the
shared interests?
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Realize the Gain

Create a straw man

Invite team to critique

Do we now have a common understanding of tasks?

Take corrective action as necessary

©Spinella 2011




NTP: Lack of Accountability

> Name the Pain

Where are we? Root Cause

Where do we want to be?

How do we get there?
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Solution: Lack of Accountability

Conduct JAD John B.
Conduct Interview Blake M.
Write Functional Spec Susan J.

Sign off on Functional Spec Nancy W.

Knowing who is doing what reduces confusion and increases
probability of success

Increases team buy in and task coverage

Reduces the risk of gaps and overlaps
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Reframe Lack of Accountabilit

What is our position?

What is their position?

What are our shared interests?

Can the solution be reframed with words that address the
shared interests?
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Realize the Gain

Assign a point person to each task

Invite team to collaborate on assignments

Do we now know who is responsible for what?

Take corrective action as necessary
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NTP: Inaccurate Cost Estimates

Name the Pain

Where are we? (Root Cause)

Where do we want to be?

Earthport.com

How do we get there?
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Solutions: Inaccurate Cost Estimate

Document assumptions for estimates

Set a baseline, Track actuals against the baseline

Cumulative Cost Curve :
Reduces guessing

Helps team define best &

“=Actual WOorst cases
——Baseline

Assumptions help defend
estimates
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Reframe

What is our position?

What is their position?

What are our shared interests?

Can the solution be reframed with words that address the
shared interests?
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Realize the Gain

Document assumptions for estimates

Set a baseline, track actuals against the baseline

Are our estimates getting more accurate over time?

Take corrective action as necessary
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NTP: Can’t Track & Report Progress

> Name the Pain

Where are we? (Root Cause)

Where do we want to be?

T & |Last Week
How do we get there? ol e
Next Week
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Solutions: Can’t Track & Report Progress

Agreement on what to track:

A standard report format

Date Reason for
2/8/11 Variance

Corrective Action

Project A

B-Material cost

Project B ] Increase
T-lost 2 wks due
to parts delay

B -Used 10K of reserve

T-will fast track tasks
212 & 213

Project C

T-Code redesign
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T-adding new
programmer

S-will review
requirements with BA




Reframe

What is our position?

What is their position?

What are our shared interests?

Can the solution be reframed with words that address the
shared interests?
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Realize the Gain

To build report by consensus

Create a standard report

Are we now able to track and report progress?

Take corrective action as necessary
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Presentation Key Points

Common Time & Cost challenges can be
addressed with a flexible, scalable, repeatable framework
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