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The Point

Project managers can
Improve projects
success rates and

personal performance
If they attend to informal
networks




Project Success Rates are Not Where

They Need to Beé

Changes Completed On Time and With Minimal
Disruption

5%

Percentage of Originally
Defined Features
Delivered

43% 540/4*

Average Project Cost
Overrun

* Of which 45% are never used
Standish Group Standish Group




Stronger Networkso Project Success

Successful Projects Less Successful Projects

A 93% of successful change initiatives were led by people with very
strong / strong personal networks

A 73% of less successful change initiatives were led by people with
moderate / weak networks

Data: NEHRA / Partnering Resources study (2009). @



1. What are networks?

2. How can PMs use
them to improve
project success
rates?



WHAT IS A NETWORK?



What I1s a Network?

Public transportation networks
help people travel in cities

Computer networks move data from
location to location

The circulatory system

Networks are about movement carries oxygen and carbon

dioxide to and from our cells
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The Simplest Work Network

Human networks are also all about movement:
The movement of information

b8 m=

You have a You ask Mary at She doesndt know
question the next desk the answer and calls
Sam for advice

Sam knows how
to answer the
guestion so Mary
connects you to

Problem solved!




People Form Networks within Teams




More People, More Complexity




