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Risk Management in the Real
World.... '
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I CANT GIVE YOU A THAT'S BECAUSE THE IT IS YOUR JOB TO g IT ISNT POSSIBLE
RAISE BECAUSE YOUR VENDOR DELIVERED ANTICIPATE THAT _[13] | TO ANTICIPATE AND
PROTECT 1S BEHIND DEFECTIVE EQUIPMENT. SORT OF PROBLEM AND HEAD OFF EVERY
SCHEDULE. HEAD IT OFF. 5 IMPROBABLE EVENT.
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YOU TOLD ME TO USE WELL, YOU SHOULD HAVE
WELL, YOU COULD e AN SN R UOE URLL, VDU SHOULE HAVE HE WOULD
HAVE PICKED A MORE Lty o o REEN THAT COMING A HAVE BRIBED
RELIABLE VENDOR. YOU GOLFING AND FACTORIES A YEAR AGO. VO ABO THER.
BOUGHT YOU A HAT.
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Classic Risk Management Process
..... from the PMBOK

1 Plan Risk Management

B Determine how risk management will be done, who will be
involved, what procedures will be used

} ldentify Risks

B Determine specific risks by project and by tasks; get stakeholders
involved in making a long, comprehensive list of risks
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1 Perform Qualitative/Quantitative Analysis

B Analyze the risks obtained in the identification step and decide
which risks warrant a response in the next step ot he O0short
based upon ranked risk scores

1 Plan Risk Responses

B Determine what can be done to reduce the overall risk of the
project by decreasing the probability or impact of the short listed
risks and increasing the probability or impact of opportunities

1 Monitor and Control Risks

B Execute the risk response plan as risk events occur throughout
the course of the project
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