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} Plan Risk Management

ƁDetermine how risk management will be done, who will be 
involved, what procedures will be used

} Identify Risks

ƁDetermine specific risks by project and by tasks; get stakeholders 
involved in making a long, comprehensive list of risks

Page 3



} Perform Qualitative/Quantitative Analysis

ƁAnalyze the risks obtained in the identification step and decide 
which risks warrant a response in the next step ðthe òshort listó 
based upon ranked risk scores

} Plan Risk Responses

ƁDetermine what can be done to reduce the overall risk of the 
project by decreasing the probability or impact of the short listed 
risks and increasing the probability or impact of opportunities

} Monitor and Control Risks

ƁExecute the risk response plan as risk events occur throughout 
the course of the project
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