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e Drilling into the problem. TRA
e Common; estimation stumblingrlocks
/ e, Are yotl\hosed befo}e you start? J
e \What we can do NOW!

e | et’s takerallook “OUEGfithe box”

e Conclusion
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DI ENILERI ENRNGIIEIN

i PrOJect Estlma’tl g fis semethmg that L
we've all been doing for years. We've
trained our team members numerous

/ times and we're still not showing J

S|gn|f|cant |mprovements

WARh (%7
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e Point of clarification
+ IS the preblem estimation or the estima\tgi

/

+ Estimation Is:
» The '__,olicy,réqUiring"the estimate |
» The process to determine the estimate
+ The dls i) assist i the eterm"i_nation

)
- A
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COMMmonRrEStinalon
SUMIINERNEIOCKS

e Ambiguous and/or changing scope \\j/
e Requirements are: - b
Vi inco?hplete, ambigug)us, Inconsistent, J

incorrect, Incomprehensible, etc., etc., etc.

e Not enﬁfg i

+» T0 plan; te) estimater, te schedule, to

- -

prototype; tortiIrareune
» To do It right:t
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COMMmonRrEStinalon
SUMIINERNEIOCKS

~ e Lack of :[he rig‘ht ékl“lied resources / ’EEQLTL
members

Ve S Over aggresswe schedules f.
o Trlple onstralnt previously SO|IéIfled

rqihgse doing

|
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e Ifiwe are aware of these stumb Ing blocks,

then WHY do we still have this\p\rgblem;?\*"“

e What is the root caQJse to not doing the |
"""‘require&‘, recognized, industry. ﬁroven due
diligence. to provide accurate estimates?

e IS It estimation G
estimate?

tAENmpacts to the

Estimation: Why: Aren’'t We' Getting| Any’ Better At . (\
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e Does your WBBeiyélﬁde; | " \%5/
+ Change management

» Meetings and alloca}lons forr ALL the f
© attendees = \

» Reviews and approvals of deliverables

Estimation: Why Arentt We: Getting Any: Better At This?!?!
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e Does ydur WBS i?élﬁde;

+ Documentation; creation, review.,\a&proval
P » Contingency a.k.a. ‘aTo pad or not to pad”
e Forec%.ting-br Re-Eétimating \
» Total fleat for cascading delays impacting

f
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Wkt ek ezip) efo) NOW/ re)
Inorove esinmeition
e Track ALL your actuals '

e Develop an envi((;n_ment of collageration
/ _ ~-~..___f Custemer 2 ) \ (
+ Team members
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lfflgroye et Jm_cl_r_lonl
o Mandate WorQ Breakdown Structures \\j/
(WBS) —

P Create\an hlstorlcal)reposnory f-
+ Personal or organlzatlonal

EStimation: Why Aren't \We Getting \n / BE:
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- e External influences to estimation
behaviers and a{curate estimates

. Actuals 40 hpurs vérsus overtime

. The pain-points of “actuals versu§
estimates”

+ |naccurate Umertacking

ation: Why Arentt Wer Getting Any: Better At This?!?!

~ .« Thew Split, ak.a. If's time to code!
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e |sthere én orgahiz |6'rTaLpIicy on __
estimating, schedud?r{g and planning? L

e Do you have PPQA onx)estimates?

e Do you k;quire’a review of the WBS\prior to
neginning estimation?

/

) -

estimates withrdetailed deciimentation?

© - sidng SKill
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cjretiplel?

~ e |s the project thE center of your policy. decié“i‘qoi/

e |s the successful project the primé*AoﬁQIy PM
P resporrslblllty’> ) f

e Has “Do your actuals meet you estn)\ates’y’ been
stricken from all perfermance evaluations?

e Do alllevelsiefimanagement truly: manage and
mentor?

e Are you actively taking the roadblocks out from in
~ frontyefiyour: teamp |
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e |f you answeﬂed ‘NB”\t@ any one of tﬁ%éebj !
juestions,
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e How can we irhpr Ve estimation? \K:/

+ Ensure the policies, processes, teo,Ls\,l and
people are in place ) | f

. The}_e are mechanical and typical solutions

/

» They.have been implemented by many, far
better: tha :
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conecitsion

~ e How can we ir%pr ve thel accuracy of \M
estimates?
/ + Create a fertile enw?onment for accurate, f
~ effective project management .

. Change your erganizational culture

1 > > - -~ 7 > 1
SVvalysrujal
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