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Take the models that are available and don’t 
reinvent the wheel

Put in place rewards that promote the process

How can we improve estimation? 
Ensure the policies, processes, tools, and 
people are in place

These are mechanical and typical solutions

They have been implemented by many, far 
better than us

Take the models that are available and don’t 
reinvent the wheel

Put in place rewards that promote the process

Estimation: Why ArenEstimation: Why Aren’’t We Getting Any Better At This?!?! t We Getting Any Better At This?!?! 
Part of the Part of the ““Missing PieceMissing Piece”” SeriesSeries



17

ConclusionConclusion

How can we improve the accuracy of 
estimates? 

Create a fertile environment for accurate, 
effective project management

Change your organizational culture
Value accuracy of time tracking

Define success as the ability to manage and 
communicate effectively

Take the roadblocks out from in front of the project 
teams

Put in place rewards that promote the desired behaviors

How can we improve the accuracy of 
estimates? 

Create a fertile environment for accurate, 
effective project management

Change your organizational culture
Value accuracy of time tracking

Define success as the ability to manage and 
communicate effectively

Take the roadblocks out from in front of the project 
teams

Put in place rewards that promote the desired behaviors

Estimation: Why ArenEstimation: Why Aren’’t We Getting Any Better At This?!?! t We Getting Any Better At This?!?! 
Part of the Part of the ““Missing PieceMissing Piece”” SeriesSeries



18

Thank YouThank You

David W Burr
PO Box 546

Hebron, CT 06248

David W Burr
PO Box 546

Hebron, CT 06248
Harburmaster@comcast.net

Harbur Consulting
The missing piece to the project puzzle

Harbur Consulting
The missing piece to the project puzzle

Estimation: Why ArenEstimation: Why Aren’’t We Getting Any Better At This?!?! t We Getting Any Better At This?!?! 
Part of the Part of the ““Missing PieceMissing Piece”” SeriesSeries


	Estimation
	Session Outline
	Drilling into the problem
	Drilling into the problem
	Common Estimation�Stumbling Blocks
	Common Estimation�Stumbling Blocks
	Common Estimation�Stumbling Blocks
	Are You Hosed�Before You Start?
	Are You Hosed�Before You Start?
	What we can do NOW to improve estimation!
	What we can do NOW to improve estimation!
	Let’s take a look�“out of the box”
	Is there fertile ground?
	Is there fertile ground?
	Is there fertile ground?
	Conclusion
	Conclusion
	Thank You

