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Objectives

Overview PRINCE2
Benefits
Certification + Training options

Your Questions
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Basics

PRojects IN Controlled Environments

Developed and owned by UK

Government
PRINCEZ2 — any size or subject of
project

Approx 200,000 certifications
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worldwide
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WIITFM?

Why should | use PRINCE2 when |
have the PMBOK® ?

“the PMBOK Guide is neither a
textbook, nor a step-by-step, or

“how to” type of reference” PMI
Today, Feb 2006
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PMBOK & PRINCEZ2

Complementary:

PMBOK:

descriptive — “know”

Depth, tools, techniques

PRINCEZ2:

prescriptive — “do”

process based, project roadmap

Project Managers benefit from both



www.advantagelearning.co.uk

(o)
o
o
Q\
N
—
o
Q
0p}
)
("))
@®
>
©
|-
=
C
Q
@)
>
ol

International position

70 Countries hosting PRINCE2 examinations: Jan — Jun, 2006

earning
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Who uses PRINCEZ2?

United Nations Development

Programme

DHL

Sun Microsystems
Philips Electronics

British, Dutch, Danish Governments
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Growth

60000

50000 ///////
40000

(o)

o /

Q 30000

N

(o}

§) 20000 ———

% /

g 10000

©

2

8 O T T T T
= 2001 2002 2003 2004 2005
o

UK PRINCE2 exams. Source: APMG



Best Practice Portfolio
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Scope & Context of
PRINCE?2

Mission

Programmes ikl

Project Operations

Tools
Techniques
People

Expectations .
P Benefits

ration
Managem

Business

©Crown Copyright 2005 Reproduced under licence from OGC
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8 Processes

Directing a Project

4 A A

\ 4

Managing

Starting up Initiating \ Stage
a Project a Project Controlling Boundaries Closing a
a Stage .| Project

A\ 4

A

A

\ 4
Managing
Product
Delivery

A

Planning
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Controlled Start...

SEF P
[={ 8 1

Directing a Project

\ 4

A

\ 4

Starting up Initiating . . MaSntzgleng
a Project a Project Controlling - Boundgaries
a Stage
A
\ 4
Managing
Product
Delivery
A
Planning
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Closing a
Project
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Controlled Progress...

Directing a Project

4 A A

\ 4

Managing

Starting up Initiating \ Stage
a Project a Project Controlling Boundaries Closing a
a Stage |  Project

A\ 4

A
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\ 4
Managing
Product

Delivery
A

Planning
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Controlled Close
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Directing a Project

A

\ 4

Starting up
a Project

Initiating \
a Project Controlling

a Stage

A\ 4

Managing
Stage
Boundaries

\ 4

A

\ 4

Managing
Product
Delivery

A

Planning
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8 Components

Change Control

Configuration
Management

Processes
Quality in a
Project
Environment

©Crown Copyright 2005 Reproduced under licence from OGC
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3 Technigques

Product Based Planning
Change Control

Quality Review

earnin
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Customer - Supplier
environment

Time / Cost

Business

Quality Supplier
’ . Needs
Products

User
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Project Management

Structure

Corporate or Programme Management

Project Board

Senior

User

Senior

Executive .
Supplier

Project
Assurance

Project Manager

Team
Manager

learning

Project
Support
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Project
Manager

DO-ER

EXxception

CONTROL BY:
Stages and Assessments
Tolerance
Progress Reports

Exception Process

Management By

Project Board
DECISION MAKERS
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Stages & Assessments

Stage 1

N
1

X X

® = End Stage Assessment.

Stage 2

earning

Stage 3

)

Look Back, In + Forward — a GO / NO decision
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Saves Time

Standardization - recruit, replace, train,

audit

Management by Exception: reduces Senior

Management time, maintains control

Road Map — process based, economy of

effort

Mature method — not starting from the

ground up
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Saves Money

Driven by the Business Case: the

PRINCEZ2 life support system

Free to use. DIY methodology est. @
100 — 250K

Front loaded — effort in Start Up and

Initiation
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Certification +
Training

Foundation :

3 days training

1 hour, multiple choice exam
Practitioner

2 days training
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3 hour, open book, case study exam
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PRINCE2 Software

Microsoft Project compatible:

http://www.p2msp.co.uk/

http://www.p2world.co.uk/index.html

Primavera

http://www.primavera.com/industry/ps/prince2.asp

Others:

www.advantagelearning.co.uk — About > News
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Useful links

White Papers — PMBOK / PRINCEZ2

www.advantagelearning.co.uk

Accrediting Body

WWW.prince2.org.uk

Ownership

http://www.ogc.gov.uk/methods prince 2.asp

Best Practice Portfolio

www.get-best-practice.co.uk
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Questions?
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