
PMI CMASS PROJECT MANAGER OF THE YEAR AWARD NOMINATION APPLICATION (V1.0) 
“Recognizing 2011 Project Management Achievements”
Nominee  Name: 


                                  PMI Credential:                        
Nominee Contact Information:

· Address:
· Email Address:

· Phone Numbers:   Home/Work:                                          Cell:    
Submitter’s Name:





            Date:

Project Sponsor and/or Customer Name and contact:  
CMASS Project Manager of the Year Award  (check only one per submission)

Category I









Corporate/Private Sector




 FORMCHECKBOX 


Public Sector (US/Fed/Local Government) 

 FORMCHECKBOX 


Non-Profit






 FORMCHECKBOX 


Category II








Rookie of the Year (within 12 months of credential)
 FORMCHECKBOX 


I, the undersigned, certify that:

· The information provided, as part of the CMASS Project Manager of the Year Award nomination application, is complete and accurate to the best of my knowledge.

· I am a CMASS member in good standing as of 16 September 2011

· I am Not a CMASS voting board member, CMASS office, Award Team member or judge.
As a condition for submitting this awards application (self nomination acceptable) 




Grants, PMI CMASS the right to publicize the program described in the award nomination application for the purpose of promoting and sharing the accomplished best practices. [please, no confidential or proprietary material]
Candidate’s Signature:




               Date:
	General Information and Project Team 

	Project Specifics 

	Project Manager of Record Name:

	Project Name:

	Owner/Client:

	Project Team:

	• Name and location of the project. 

	

	• Name of owner/client supporting the project team, (include mailing addresses, phone numbers, and e-mail addresses).

	 

	• Name of the business of the project team/members. Include mailing addresses, phone numbers and e-mail addresses for project team/members.  

	

	Provide an overview and/or description of the project team including the roles and responsibilities of the project manager.

	


1. Supporting Project Documentation  [5 points] 
The nomination package may include not more than ten (10) additional pages of supporting documentation or inserted object docs.   Examples of supporting documentation include a work breakdown structure chart, project organization, approved and as-complete cost curves, schedules, etc.   Note: this information should not be proprietary, confidential.  Material maybe sanitized and summarized to provide a clear picture of the nature of the project. 
	


2. Why does the nominee deserve the CMASS Project Manager of the Year Award?  [10 points]
	


3. Overall Project Performance 
3A. Summary of Project and Performance  [10 points]
Provide a general description of the project including complexity of the project and unusual conditions, issues, and barriers requiring special management team action or performance. Please attach drawings and photographs, if available, to illustrate the scope of the project. 

	


3B. Application of Special Management Methods  [10 points] 
Summarize why the management of project is distinctive, innovative, or original in the application of project management techniques. Comment on

the application of practices and methods and any marked improvements of methods, lessons learned, and/or products during the course of the project. Describe how these methods advance the technical values and image of the project management profession. 

	


3C. Owner’s or Customer Satisfaction  [10 points] 
Provide written evidence on corporate letterhead that the management of the project exceeded the owner or client’s needs. Evidence should address tangible as well as intangible benefits of the project outcomes, project management best practices or contribution to the organization. 

	


4. Project Integration Management  [5 points] 
Briefly describe how project integration management was considered and implemented. Briefly explain how overall project changes were managed and controlled. 

	


5. Project Scope Management 
Discuss the following: 

5A.P roject concept and objectives  [5 points] 

	


5B. Scope statement including cost, schedule, and performance criteria and work breakdown structure   [5 points]
	


5C. Management plan and control systems   [5 points]
	


6.  Project Time/Schedule Management 

6A. Briefly summarize the project schedule including delays, if any, including causes such as change in the scope of service, owner’s requests, and market response.   [5 points]
	Original Date

Actual Date

Project Defined

Client Approval

Project Closeout 




6B. A copy of the “approved” planned project schedule versus the “actual” planned project schedule is recommended as part of the supporting documentation to the nomination package.  – add comments  [5 points]
	


7. Project Cost/Resource Management [5 points]
Explain how the project budget was met or improved. State the original budgeted cost for work/product/research and the actual cost of work/product/research.
	


8.  Project Quality Management  [5 points]
Comment on the total quality management of the project including philosophy, quality assurance and quality control (provide attachment). 

	


9.  Project Human Resource Management  [5 points]
Provide a general description of how the project members developed into an effective team. Identify the individual(s) and their roles outside the project team who directly affected the project. 

	


10.  Project Communications Management  [5 points] 
Briefly identify the major audience of the project. Discuss the communication techniques and conditions to communicate the project to those audiences especially in special or unusual situations. Attach written materials and photographs, if available, showing community information/relationship to the project. 

	


11.  Project Risk Management  [5 points]
Identify external and internal risks to the project and how the project management and/or team mitigated the issues. 

	


12.   Project Contract/Procurement Management [5 points] 
Identify contract procurement and acquisition procedures. Comment on the administration and control methods. 

	


13.  Project Leadership, Team Work, and Mentoring

13A. Leadership  [5 points]
Identify outstanding leadership activities during the project.

	


13B. Team Work  [5 points]
Identify Team Work activities during the project.

	


13C. Mentoring  [5 points]
Identify Mentoring activities during the project.

	


14.  PMI Professional Activities  [5 points]
Identify any PMI Professional activities completed in this time period

	


15.  Closing Comments and Additional Material not covered above  [10 points]
Include and comments or material not covered above that will help support your submission.
	


Key Deadlines 
· Submission Guideline and Nomination forms available on line – June 13, 2011

· Submissions ready for acceptance – June 14, 2011

· Nominations closed – 12 midnight EST September 16, 2011
· Notification of Award Recipients – October 17, 2011 

· Formal Recognition of Award Recipients  – November 8, 2011
Any questions – email awards@pmicmass.com
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